POLICY TYPE: GOVERNANCE PROCESS GP-3

POLICY TITLE: TRUSTEE RESPONSIBILITIES

e Devote time, thought, and study to the duties and responsibilities of a community
college board member to render effective and creditable service;

e Work with fellow board members in a spirit of harmony and cooperation in spite of
differences of opinion that arise during vigorous debates of point of issue;

e Base decisions upon available facts in each situation;
e Abide by and uphold the final majority decision of the Board,;
e Deliberate in many voices, but govern in one; the Board of Trustees of the

College can legally function only as a unit; individual acts of a Trustee in relation
to college matters are considered those of a private citizen.
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