eLearning at Skagit Valley College

Faculty Competencies

Skagit Valley College – Elearning Solve and Dissolve

This document contains examples of competencies that might be used, where applicable, in evaluating eLearning instructors – including planning performance expectations, determining development needs, and establishing recruitment and selection criteria.  Each example includes a general definition and some samples of behaviorally specific performance statements.

	Competency Title
	Description
	Behavior examples

	Accountability
	Accepts personal responsibility for the quality of the eLearning class.  The eLearning instructor can be relied upon to achieve excellent results with little need for oversight.
	Examples

	Adaptability & Flexibility
	Adapts to changing institutional needs, conditions, and work responsibilities.  Adapts approach, goals, and methods to achieve successful solutions and results in eLearning classes.
	Examples

	Coaching & Mentoring
	Actively collaborates with other instructors to provide information, techniques, instruction, feedback, and encouragement to maximize success in delivering eLearning classes.
	Examples

	Communications Effectiveness
	Convey clear and timely messages that can positively impact the student learning process.  eLearning faculty must be highly skilled in conveying information in writing using language that is appropriate to both the complexity of the topic and the knowledge and understanding of the reader.
	Examples

	Coordinating & Organizing
	Effectively coordinate assignments, projects, and exams to maximize the potential for student progress.
	Examples

	Creative & Innovative Thinking
	Develop innovative ideas that provide solutions to different types of eLearning challenges.  Use multiple instructional technologies.
	Examples

	Student Focus
	Identify and develop ongoing strategies to meet both the learning and service needs of eLearning students.
	Examples

	Development & Continual Learning
	Demonstrate an ongoing commitment to learning and implementing new technologies in the eLearning environment.  The eLearning instructor is able to utilize modern technologies to deliver classes that meet the learning goals and needs of students and the institution.
	Examples

	Inclusiveness
	Actively contribute to a class environment that embraces diversity and uses diverse perspectives and teaching strategies to enhance the attainment of educational goals.
	Examples

	Technical skills & Information Literacy
	Delivering an eLearing course requires faculty members to have a high level of information technology skill.  The necessary skills are always growing and changing.  Consequently, eLearning faculty must be very proactive in the acquisition and development of technical skills.
	Examples


eLearning Faculty Performance Statement Examples

Examples of competencies referenced on previous page

Accountability

Description

Accept personal responsibility for the quality and timeliness of work.  Can be relied upon to achieve results with little need for oversight.

Performance Statement Examples

Productivity: Meet class standards, deadlines, and assignment schedules.

· Outcomes measurement: Understand, communicate, and measure class outcomes and goals accurately.

· Time efficiency: Make the best use of available time and resources.

· Balance quality & deadlines:  balance the quality of work the ability to meet deadlines.

Adaptability/Flexibility

Description

Adapt to changing educational/curriculum needs, conditions and work responsibilities.  Adapt approach, goals, and methods to achieve successful solutions and results in eLearning situations.

Performance Statement Examples

· Change: Effectively embrace new technologies for delivery of eLearning classes.

· Alternatives: Identify and provide different alternatives to produce a successful eLearning class.

· Strategies/tactics:  Develop new strategies or tactics to improve the eLearning  process

· Reduce concern about change:  Manage and implement change in a way that reduces the concern experienced by students taking eLearning classes.

Coaching & Mentoring

Description

Actively collaborate with other eLearning faculty, staff, and students to provide information, techniques, instruction, feedback, and encouragement to maximize student success in the eLearning class.

Performance Statement Examples

· Identify goals:  Help department members identify goals; help create strategies to accomplish these goals.

· Identify potential of others:  take part in developing the eLearning skills of other faculty members; counsel and guide them to use their talents to achieve their best.

· Coach & provide feedback:  Recognize eLearning  instructors who will most benefit from coaching; invest time to observe behaviors that contribute to or detract from effectiveness; illuminate performance strengths and weaknesses by giving accurate, factual, specific, non-judgmental feedback 

· Support risk-taking:   support new techniques that may enhance success; coach for incremental, one-step-at-a-time improvements.

· Encourage others:  Strive to help other eLearning instructor to make improvements; suggest methods and gives examples that provide a roadmap to improved performance.

Communications Effectiveness

Description

Use clear and timely messages that positively impact the student learning process in eLearning classes.  Effectively express ideas and information through the spoken and written word using language that is appropriate to both the complexity of the topic and the knowledge and understanding of the audience.

Performance Statement Examples

· Rules of language, written:  Consistently follow standardized rules of language regarding spelling, punctuation, grammar, word usage, sentence structure, and composition.

· Visual aids & other presentation media:  Choose the most effective and meaningful form to express ideas and information including the use of charts, graphs, or other visual means of communication.

· Clear composition:  Compose clear, direct, and succinct written messages that effectively convey ideas or information to the intended reader.  Recognize when language requires adjustment to achieve understanding by differing readers, and reword messages accordingly.

· Emphasize key points:  Accurately emphasize the most important and pertinent points in a body of information that can maximize the understanding of the material’s key points.

· Present complex information, written:  Effectively translate complex or technical concepts into messages appropriate for the eLearning student.

· Responsive to needs:  The eLearning instructor must be responsive to the various styles and needs of the individuals and groups in the eLearning environment.  

· Message clarification:  Effectively and rapidly, clarify messages when necessary.

· Intention:  Clearly communicate intentions and rationale to eLearning students.

· Diverse communication methods:  Effectively use many forms and approaches when communicating.  These would include but not be limited to posted announcements, email, telephone, text messaging, podcasts, and video casts.
· Listen:  Listen well to your students and respond in a professional and timely way.

Coordinating & Organizing

Description

Effectively coordinate activities, services, and schedules to ensure smooth and efficient operation of the eLearning class.

Performance Statement Examples

· Schedule: Assess needs, identify objectives, and collect and record relevant information for scheduling.  Prioritize actions that must occur, and establish communication with affected parties.

· Plan:  Plan for success, accounting for critical details, special needs, and challenges.  Identify and procure or reserve tools, displays, information, facilities, equipment, and other necessary eLearning resources.

· Coordination responsibility:  Accept responsibility for all aspects of the eLearning process, retaining full knowledge of what is being accomplished by students taking the class.

Creative & Innovative Thinking

Description

Develop innovative ideas that provide solutions to all types of eLearning challenges including the use of multiple instructional technologies.

Performance Statement Examples

· Creatively problem-solve:  See opportunities for creative problem solving while staying within the parameters of good practice; generate unique but workable and useful solutions to difficult problems.

· Creatively employ the use of a variety of instructional technologies in order to respond to various learning styles.

· Make connections:  Easily make connections among previously unrelated notions.

· Articulate possibilities/visions:  Articulately describe visions and possibilities.

· Visualize future problems:  Visualize potential problems and solutions without needing tangible, “real-life” examples; can discuss multiple aspects and impacts of issues and project them into the future.

· Original thinking:  Add value and original thinking in brainstorming settings.

Student Focus

Description

Build and maintain internal and external student satisfaction with the products and services offered by the organization.

Performance Statement Examples

· Student priority:  Put the student first, making excellent student service a high priority.

· Student knowledge:  Know students and their expectations; anticipate, assess and respond timely to changing student needs.

· Exceed expectations:  Consistently go beyond basic service expectations to help students implement complete solutions.

· Solicit feedback:  Regularly take action to solicit feedback from eLearning students to ensure needs are being fully met.

· Student communication:  Provide status reports and update on progress to students.

· Achieve outcomes:  Consistently help both internal and external students achieve desired outcomes.

· Improve efficiency/effectiveness:  Search out ways to enhance student satisfaction by improving efficiency and effectiveness of the eLearning system.

· Gain student confidence:  Gain student confidence and trust by making sure that their long-term needs are met.

· Develop alternatives:  Recognize adverse student reactions and develop better alternatives.

· Student service experience:  Share student service lessons with others within organization.

· Team player:  Emphasize team approach to providing excellent student service.

Development & Continual Learning

Description

Demonstrate an ongoing commitment to learning and self-improvement.

Performance Statement Examples

· Continuously improve:  Actively work to improve job effectiveness and efficiency; accepts personal responsibility to develop talents and knowledge.

· Know strengths & weaknesses:  Know own strengths and apply them effectively; know personal strengths and weaknesses.

· Learn & grow from failures:  See failure as an opportunity to learn from past results and continue to learn and grow.

· Acquire new competencies:  Actively acquire new eLearning skills and competencies.

· Seek information:  Seek information and ideas from many places.

· Seek improvement:  Look for better ways to perform routine parts of job.

· Learning opportunities:  Identify and take advantage of opportunities for growth and development; learn from others.

Inclusiveness

Description

Actively contribute to a work environment that embraces diversity and uses diverse perspectives to enhance the attainment of organizational goals.

Performance Statement Examples

· Respectful:  Treat everyone with respect; respect the talents and contributions of all individuals.

· Embrace diversity:  Recognize the value of cultural, ethnic, gender and other individual differences in people; create an environment of valuing, encouraging, and supporting differences.

· Eliminate diversity barriers:  Strive to eliminate barriers to diversity; ensure that new barriers to diversity are not erected.  Work closely with the Disability Support Services staff to implement needed accommodations.

· Seek different perspectives:  Actively seek out different points of view and leverage the benefits of different perspectives; check thinking against the view of others; listen to all and objectively consider the ideas/input of others.

· Fair treatment:  Support fair treatment and equal opportunity for all.

Technical skills & Information Literacy

· Basic Computer and Internet skills
· Word processing

· Spreadsheet

· Database

· Electronic Mail

· Web navigation

· File management

· Instructor briefcase

· Course Management Skills
· Course Design Skills

· Syllabus creation and posting
· Support of ADA standards

· Guidelines for specific tasks of a successful eLearning instructor.
· Emails should be answered within 48 hours

· Grading assignments, replying to Group Discussion Board posts, grading quizzes, etc., should be processed within 48 hours
· Post a syllabus for the course in a timely fashion
· Submit grades for assignments not later than 48 hours after the due date and time, unless he/she posts an announcement indicating a delay and an expected day and time of submission.
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