SVC Student Technology Fee Committee Bylaws


I. Objective: 
This committee and associated campus committees shall be responsible for the distribution of the Student Technology Fee (STF) funds for the purpose of improving student access to education-related technology. 

Note: Technology is defined as a technological process, invention, method, or the like used to achieve a solution to practical problems.  

II. Use of Funds: 
All expenditures shall fund programs or projects that are in agreement with the objective of the committee. Expenditures may be used for, but are not limited to, endeavors that:

A. Expand student access to current technology
B. Strengthen existing computer resources
C. Improve student access to Internet resources
D. Fund staff support for above projects
 
III. Limitations:

A. Expenditures of Student Technology Fee Funds must be in accordance with the requirements of Skagit Valley College, the State of Washington, and Federal policies and statutes. According to RCW and/or OPPM. 
B. Student Technology Fee Funds may not be used to provide the fundamental equipment requirements of instructional programs or operational supplies (e.g. paper, toner, ink).
C. Funds shall not be used to purchase new faculty/staff or administrative computers or equipment.
D. Expenditures allocated by this committee may only allot existing funds.
E. Student Technology Fee Committee members are not permitted to vote on requests that they submitted.
The Committee does not have the authority to fund new/growth technology without costs for additional support staff for 3 years.

IV. District STF Committee Structure:

A. The District STF committee shall consist of 9 members.

B. Quorum to conduct official committee business shall consist of at least five (5) committee members, with a student majority and at least two admin/faculty/staff members present.

C. Chair and Vice Chair Appointments:  Once the committee is formed, the committee shall elect a chair and a vice-chair.  The acting Chair can vote but will abstain if necessary to meet quorum.

D. Student Representation:  The ASSVC District President shall serve on the committee.  One student from each Campus/Center can serve on the committee and shall be appointed by their local Student Government.  If the Campus/Center has no Student Government, the student can be appointed by the ASSVC District President, government representative, or the Director of that Campus/Center. In the event that SVC Centers can not provide a student the Director of that Campus/Center shall appoint a student from another Campus/Center who will act on their behalf.

E. Administrative Representation: Shall include the Dean of Information Technology and the WIC Information Systems Administrator.  

F. Faculty/Staff Representation: Shall include Two Faculty or Staff Reps: one appointed by either the President of Skagit Valley College or the Vice President of Instruction and one appointed by the Vice President of the Whidbey Island Campus/South Whidbey and San Juan Centers.  All Faculty/Staff members will serve two-year terms that expire on alternating years.

G. The Associate Dean of Students and other SVC personnel may serve as an advisor to the committee but are not voting members.

H. It is the responsibility of each Campus/Center to provide the representatives described herein, however, the committee business shall proceed with vacancies so long as quorum is met.

I. The order of this committee’s business shall adhere to the guidelines set by Robert’s Rules of Order, except in those cases otherwise specified in these Bylaws.
J. Votes:

1. All votes to approve a motion, expenditure, grant of funds, or other operation shall require a simple majority for approval.

2. Amendments to this document shall require a two-thirds majority for approval.

3. Proxy votes by a member of this committee shall be counted in any vote so long as they are submitted in writing to the chair prior to the meeting at which they will be used. Proxy votes shall not be used for the purpose of determining if a quorum exists.

K. This committee shall report to the VP of Instruction and the VP of Whidbey Island Campus/South Whidbey and San Juan Centers.

V. Campus STF Committee Structure:

The Mount Vernon Campus (MVC) and the Whidbey Island Campus (WIC) shall each have a committee made up of at least five people, the majority of whom are students.  These committees will recommend allocations of campus funding and will operate in accordance with the procedures set forth in these by-laws for the District STF Committee.  The needs of the San Juan Center and South Whidbey Center will be brought to the WIC STF Committee for consideration, which shall have the prerogative of bringing larger requests to the district committee for funding consideration.
 

VI. MVC Student Tech Fee Committee Structure:
A. The committee shall consist of 7 members.  

B. Quorum to conduct official committee business shall require at least four (4) committee members, with a student majority and at least two administrative, faculty, or staff member present.
C. Chair and Vice Chair Appointments:  Once the committee is formed, the committee shall elect a chair and a vice-chair.  The acting Chair may vote.
D. Student Representation:  Four seats on this committee shall be open to students;   Student seats shall be appointed by their local student government.
E. Administrative Representation: Shall include the Dean of Information Technology 
F. Faculty/Staff Representation: Shall include two (2) Faculty and or Staff members (academic, prof/tech, exempt or classified) from the MVC who shall both be appointed by the Vice President of Instruction and Student Services.
G. Other SVC personnel may serve as an advisor to the committee but are not voting members.
H. Committee business shall proceed with vacancies so long as quorum is met.
I. The order of this committee’s business shall adhere to the guidelines set by Robert’s Rules of Order, except in those cases otherwise specified in these Bylaws.
J. This committee shall report to the Vice President of Instruction and Student Services and the Dean of Student Services. 

VII. WIC/SWC/SJC Student Tech Fee Committee Structure:
A. The committee shall consist of 5 members.  

B. Quorum to conduct official committee business shall require at least Three (3) committee members, with a student majority and at least one administrative, faculty, or staff member present.  

C. Chair and Vice Chair Appointments:  Once the committee is formed, the committee shall elect a chair and a vice-chair.  The acting Chair can vote but will abstain if necessary to meet quorum.    

D. Student Representation:  Three seats on this committee shall be open to students; preferably one (1) from each Campus/Center.  Student seats shall be appointed by their local Student Government.  If the Campus/Center has no Student Government the student can be appointed by a student government representative or the Director of that Campus/Center.  However, in the event that SWC or SJC can not provide a student the seats shall be filled by WIC students acting on their behalf. 
E. Administrative Representation: Shall include the WIC Information Systems Administrator
F. Faculty/Staff Representation: Shall include one (1) Faculty or one (1) Classified Staff member from WIC, SWC, or SJC and shall be appointed by the Vice President of the Whidbey Island Campus/South Whidbey and San Juan Centers.

G. Other SVC personnel may serve as an advisor to the committee but are not voting members.
H. It is the responsibility of each Campus/Center to provide the representatives described herein, however, the committee business shall proceed with vacancies so long as quorum is met.
I. The order of this committee’s business shall adhere to the guidelines set by Robert’s Rules of Order, except in those cases otherwise specified in these Bylaws.
J. This committee shall report to the Vice President of the Whidbey Island Campus/South Whidbey and San Juan Centers.
 

VIII. Distribution of Funds

All collected student technology fees shall be distributed to the campus or center where they originated, based solely on credit enrollment as measured by FTE, less the costs of any district-wide licensing or district network costs. At the end of each fiscal year all residual district funds will be distributed with the exception of those being set aside for a specific project. Every campus or center will benefit and be made a part of the lab replacement program. Aside from funds made available to the SVC Centers (i.e. SWC and SJC) for larger projects, a request must equally benefit students at all campuses and centers in order to be funded from the district budget.

A. Request for Allocation of Funds:

1. Each quarter, Students, faculty and staff shall be notified, via electronic and or other forms of notification, of the process and cut off date for requesting funds. 
2. Format of Requests:
a) Requests must be written and submitted in a manner that is made available by local STF committees for that express purpose.
b) Requests for funds must specify the intended use of the desired funds and outline any benefits to the students of Skagit Valley College that may be realized by the expenditure.
c) Each committee may develop a standard form for request submissions.  
d) All Requests equal to or in excess of $10,000.00 will require a presentation to the appropriate STF committee during its’ second Fall meeting.
e) Funding requests that do not follow these guidelines shall not be considered.
3. Requests deemed to be district will be forwarded by the local STF committees to the District STF Committee.  
4. Prior to the end of Winter quarter, STF committees will notify the requester as to the outcome of the request: funded or not funded.
5. Requests received after the cut off date  shall be deferred to the following years cycle.
a) SVC Budget Cycle (July 1st – June 30th)
6. Following the close of the request receipt period the deans shall be sent a list of requests for the purpose of review and comment.


IX. Committee Meetings:

The committees shall meet at least twice during Fall quarter and at least once during Winter and Spring quarters.
A. Business conducted during the first Fall quarter meeting shall include but is not limited to:
1. Orientation of new members and election of the committee chair.
2. Arrangement of strategy for advertising the request process. (Dates?)
3. Review of expenditures from the previous year.
4. Determine schedule for Quarterly meetings.
B. Business conducted during the second Fall quarter meeting shall include but is not limited to:
1. Review and approval of requests for renewal or replacement of previously funded services or equipment. Priorities may change from year to year.
2. Presentations for requests in access of $10,000
3. Review and prioritization of new funding requests
C. Business conducted during the Winter quarter meeting shall include, but is not limited to:
1. Wrap-up, review and prioritization of funding requests
2. Development and approval of the STF budget
3. Notification to requesters
D. Business conducted during the Spring quarter meeting shall include, but is not limited to:
1. Preparation of public record: The STF budget and spending reports shall be prepared and shall be posted publicly.  
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