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Program Review Rubric
Program Name: 
The purpose of this rubric is to provide guidance as you complete Program Review. There are no right or wrong answers to Program Review prompts. Instead, the Program Review and Assessment Committee designed this rubric to provide criteria for completion of a thoughtful Program Review Document.
Section 1: Review of Program Effectiveness Data
	 
	Yes
	No
	Partially
	Comments

	Narrative provides analysis of data from the 3 previous Annual Program Effectiveness Worksheets, noting recurrent or important themes.
 
	 
	 
	 
	 

	The program describes how it has addressed each goal identified in its Annual Program Effectiveness Worksheets.
 
	 
	 
	 
	 

	Program provides clear evidence of any progress toward accomplishing goals from Annual Program Effectiveness Worksheets.
 
	 
	 
	 
	 

	Adjustments to goals from Annual Program Effectiveness Worksheets are logical and a rationale for those adjustments is given. 
 
	 
	 
	 
	 


 
 
Section 2: Student Learning (Program Learning Outcomes)
	 
	Yes
	No
	Partially
	Comments

	Narrative addresses percentage of students achieving Program Learning Outcomes. 
 
	 
	 
	 
	 

	Narrative addresses whether the Program Learning Outcomes 
accurately reflect student learning.
 
	 
	 
	 
	 

	If program wishes to change Program Learning Outcomes and/or Outcome Assessment Rubrics, they are attached.

	 
	 
	 
	 

	Any plan to address achievement or equity issues is feasible within the next assessment cycle.
 
	 
	 
	 
	 


  
 Section 3: Program Structure 
	 
	Yes
	No
	Partially
	Comments

	Program planning guides and degree maps have been reviewed and updated.
 
	 
	 
	 
	 

	Suggestions to changes in program structure to improve student access or achievement are communicated and logical.
 
	 
	 
	 
	 

	Course outcomes for all program courses have been reviewed to ensure sure they are appropriate, focused, and assessable.
 
	 
	 
	 
	 



 Section 4: Planning
	 
	Yes
	No
	Partially
	Comments

	Major program goals are identified for the next assessment cycle.
 
	 
	 
	 
	 

	Action plans to achieve program goals are communicated and feasible.
 
	 
	 
	 
	 

	Narrative addresses how progress toward program goals will be measured.
 
	 
	 
	 
	 

	Proposed goals align with college Core Themes and Guiding Principles.
 
	 
	 
	 
	 

	Mapping of program outcomes to courses has been reviewed (and updated if necessary).
 
	 
	 
	 
	 



Section 5: Program Resources and Staffing
	 
	Yes
	No
	Partially
	Comments

	Staffing issues within the program are addressed.
 
	 
	 
	 
	 

	The rationale for how any proposed resources or equipment needs would aid student outcomes is included and logical. 
 
	 
	 
	 
	 

	The rationale for how any other program needs would aid student outcomes is included and logical.
 
	 
	 
	 
	 


 
Section 6: Faculty and Student Achievements 
	 
	Yes
	No
	Partially
	Comments

	Faculty and student achievements over the last assessment cycle are included.
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