MINUTES OF THE BOARD OF TRUSTEES MEETING
COMMUNITY COLLEGE DISTRICT NO. 4
SKAGIT VALLEY COLLEGE
Friday, September 11, 2026
9:45 a.m.

BOARD MEMBERS IN ATTENDANCE:
Ms. Flora Perez-Lucatero — Chair

Dr. Carl Bruner, Vice Chair

Ms. Mariko Doerner

Mr. Ozell Jackson Il

Ms. Vhari Rust-Clark

|. CALL TO ORDER

The meeting was called to order at 9:49 a.m.

Il. DECLARATION OF A QUORUM

The Chair, Flora Perez-Lucatero, recognized that a quorum of Board members was present.
l1l. ACTION ITEMS

Recommendation to approve the Change of Scope application for Westview Head Start with
a budget reduction of $47,484, representing the savings realized through changes in the
staffing model.

It was moved by Mariko Doerner and seconded by Carl Bruner to approve the Change of
Scope application for Westview Head Start with a budget reduction of $47,484, representing
the savings realized through changes in the staffing model.

MOTION PASSED UNANIMOUSLY

Recommendation to approve the revised budget parameters for the one-time funding
application for safety renovations at the Head Start Discovery Center for the estimated
$406,464 and up to an additional 20% as required to cover the cost of inflation to complete
the project.

It was moved by Carl Bruner and seconded by Mariko Doerner to approve the revised budget
parameters for the one-time funding application for safety renovations at the Head Start
Discovery Center for the estimated $406,464 and up to an additional 20% as required to
cover the cost of inflation to complete the project.

MOTION PASSED UNANIMOUSLY



V. ADJOURNMENT

There being no further business, Chair Perez-Lucatero adjourned the Board of Trustees
meeting at 5:00 p.m.

Flora Perez-Lucatero, Chair Dr. Thomas Keegan, Interim President
Executive Secretary to the Board



