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	April 2009

The Evaluation Team recommends that the College demonstrate, through regular and systematic assessment, that students achieve the Learning Outcomes as defined within the General Education Learning Values.   


	2009-10
Since the April visit, the office of Institutional Research has conducted regular analyses of the courses completed by graduates of a variety of instructional programs to assess the degree to which graduates achieved general education learning outcomes in their coursework.  This analysis is possible because SVC official course outlines include both content and general education outcomes.  
The General Education Committee reviewed the preliminary data in Spring 2009 and n Winter 2010.
	Both reviews indicated that most of the Gen Ed Learning Values were substantially covered.   The committee will, during the coming year, conduct a review of the 2009-10 graduates.  The committee will also examine two (of 11) learning values where it appears that students might not get significant opportunities to achieve learning outcomes.  This effort will include an analysis by degree program.
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The Evaluation Team recommends that the College continues its efforts to increase consistency in the implementation of the outcomes assessment process and increase the understanding of faculty and appropriate staff about the assessment needed to continually improve student learning, based on assessment results.
	2009-10
A two-hour session with faculty to assist them with work on their student learning outcomes assessment plans was held during the Fall 2009 In-Service week.  Subsequently, both full-time and part-time faculty members have been apprised of the availability of stipends for assessment projects related to their student learning outcomes assessment plans.  
	Faculty in a number of departments—including English and Nursing—took advantage of the assessment project stipends to add depth and breadth to their outcomes assessment plans and to conduct comprehensive student learning outcomes assessment projects.    Additional stipends will be available during the 2010-11 academic year for faculty projects that encourage more systematic and in-depth assessment of student learning outcomes.
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The Evaluation Team recommends that the College regularly and systematically evaluate all faculty at least every five years. In particular, evidence indicates the need to increase consistency in the evaluation of part-time faculty.

	2009-10
The post-tenure evaluation process for full-time instructors is currently being revised to be more comprehensive.  We anticipate the new process will include a professional development plan, student feedback, classroom/online course observations, and possibly a faculty self- assessment.  A report summarizing the evaluation information will be generated by the supervising dean and reviewed/signed by both the faculty member and dean.
	The use of multiple class/instructor observation forms has been replaced with a revised, single class/instructor observation form that more appropriately reflects effective teaching and student engagement strategies.  The college has also implemented an annual evaluation for all adjunct faculty which includes both an observation and student feedback.    The college also instituted a more systematic evaluation of full-time faculty, on a five-year cycle, which includes class observations and student feedback.  We are looking at the possibility of a third component for the full-time evaluation.
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