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Role of the Data Team 

Achieving the Dream’s student-centered model of institutional improvement is focused on 

creating a culture of evidence in which data and inquiry drive broad-based institutional efforts 

to close achievement gaps and improve student outcomes overall.  The role of the Data Team is 

to collaborate with the ATD Core Team and the college community to collect, review and 

analyze data with the goals of 1) developing a candid analysis of the performance of the college 

with respect to student achievement, and 2) identifying the strengths and weaknesses of 

current college practices and the strategies that are implemented to increase student 

achievement.  


