Governance Survey
Staff - Spring 2007

Compiled by the Skagit Valley College Department of Institutional Research
Maureen Pettitt, Ph.D., Director

Elizabeth Hartsoch, M.A., Research Analyst

May 2007
In an ongoing effort to both improve the governance structure at Skagit Valley College, and to more effectively communicate the process for affecting change through this structure to the college community, the College has committed to periodic governance evaluation by faculty, staff and students.  SVC implemented the current governance structure in 2003, and reviewed it one year later (Spring 2004), and then at a three year interval.  Results of the second evaluation, conducted in the spring of 2007, are presented below.
Methods

SVC Office of Institutional Research (IR) used a web-based survey instruments to solicit the opinions and experiences of the faculty and staff.  On May 18th, 2007, IR sent an email to all SVC staff and faculty with a link to the web survey and a deadline of May 28th.  
Results

Fifty (50) faculty and staff members responded to the governance survey.  This compares to 74 respondents to the Spring 2004 survey.  Information about employment status of respondents and about their service on committees is presented in tables 1 and 2 and figure 1; the sum of percents in each table is 100%.  Tables 3 – 8 and figures 2 – 7 are the percent of each category (in rows) who responded to each option; the sum of percents in each row is 100%.
Note that the results of the current survey are similar to those reported in the Spring 2004 survey.  In that survey approximately 1/3 of the respondents had served on a governance committee during the year, compared to 38% in the current survey.  In the current survey 16% of all respondents thought that the new structure increased their understanding about how decisions were made at the college compared to 17% in 2004.  In both surveys, the majority of respondents either did not know or disagreed with statements about the reduced duplication of effort, a more efficient means of deciding procedural issues, policy issues, or minimizing time spent on committees.  The percentages are within a few points between years.  In 2004, 43% of all respondents did not know how to submit an issue through governance, a number that decreased to 30% in the current survey. However, of the 19 respondents who had served on a committee during the year, 13 knew to submit a Policy/Procedure Request Form to the Steering Committee compared to 10 of 24 in 2004.

Employment Status and Committee Service
The following table shows the percent of total respondents who have served on the Governance Steering committee, a standing committee, or a solve-and-dissolve committee since 2003 by employment status.  Nearly half of respondents who have served on a committee are faculty.  Administrators and exempt staff are also well represented on committees.  Only three of sixteen (19%) classified or hourly staff respondents have served on a committee.  This table shows percent of the 50 responses that fall in each category.  It should be noted that some categories are quite small, and no inference can be made about the broader population based on such small numbers.  Throughout the rest of the results, comments are only made about categories that have at least several respondents.
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Responses by Committee Service and Employment Status
Only 10% of respondents have submitted an issue through the governance structure, four faculty members and one classified staff.
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Sixteen percent of respondents feel that the new governance structure has increased their understanding of the decision-making process, compared with twenty-six percent who disagree with that statement.  Increased understanding does not seem to be related to service on a committee.
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In each of the three following questions, most respondents were neutral or unsure of whether the new structure had improved efficiency.  Those who have served on a committee more frequently responded that efficiency had not been improved.
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Comments

· I am new to SVC and, as such, my point of reference is limited.

· I've only been at SVC for about 2 years, so I don't have any experience with the previous system. I have resources available if I needed to address any of these issues, although I currently am not familiar with the process. 

· My concern about the governance process is not addressed in this survey.  As a stakeholder I feel that I'm not given much, if any, information about the issues that are currently passing through the governance process--I may not have issues to bring to governance but other people may be bringing issues to the process that I would be interested in, if I knew about them.  It is my belief that many issues need much broader input than they get--forums don't work.

· I do not know how it is different, as I have only been here during the current Governance set-up.  I have worked on the Governance Steering Committee and feel that this year we accomplished more than we did last year.

· While the goverance/steering committee are laudable efforts to increase efficiency of, access to and knowledge of how the college is governed, it doesn't really matter in the end because the Cabinet, the President and the Board of Trustees direct the nuts and bolts operations and policies of the college.  If you disagree with that evaluation, show what demonstrated policy or operational changes were  The college has been increasing the numbers of its administrators 

· I served for a very short time on the governence committee. I Quit as I did not feel it took fifteen people to route paper.

· Part of what I perceive as a critical problem with our current governance is not so much the structure itself but committee members' lack of understanding of governance--both how it works and how meetings should be conducted--and a lack of effective leadership. The committee on which I served this year was abysmally organized. We did not receive agendas in a timely manner; we did not follow agendas during meetings. Members of the committee did not understand process nor did they understand the distinctions between anecdote and evidence. Action items from Spring 06 that should have been vote on were not--not in spring, not in fall, not in winter, despite repeated reminders. At some meetings votes from previous meetings would be held again because members didn't understand the votes they had cast. Members wrote reports misrepresenting committee views. Work of the committee was not posted on the Portal in a timely manner. My personal view of "first steps" to address this would be that the college needs to be very thoughtful about who serves on committees and, further, that all members need training in governance, process, effective meetings, and appropriate leadership.

· From my perspective, the GSc can become mired in small issues that should have been handled by administrative decisions.  I have the impression that someone could do this intentionally if they wished to.  The Instruction Committee seems not to know what it is doing in this regard.  I preferred aspects of the old committee structure .  I do not understand how and why the union can have influence over committee membership.  The governance structure of the college should not be an issue for the union, who by law should be limited to creating and defending the contract.

· When I began working here 1.5 years ago the Governance Committee was never explained to me.  Nor have I had any reason for it to be explained.  I do not know what it entails or when I would need it.

· As a South Whidbey person, I find that we are totally removed from the whole process.  I cannot drive 80 miles each way to meetings.  It would be good if there were some way to include us in the process, but I am not sure how that would be.  Deon Matzen
Appendix A: Survey


	SVC Employee Evaluation of Governance Structure 
Spring 2007




In Fall 2003, the college's new governance structure was implemented.  As part of the implementation process, the college committed to periodic evaluation of the new structure.  Please assist the Steering Committee with this evaluation by completing the following survey.   

Have you served on the Governance Steering Committee, a Standing Committee, or a Solve and Dissolve Committees since Fall 2003?  
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	To what extent do you agree with the following statements: "Compared to the previous governance at the college, the new governance structure has _______________ ."


	 
	 
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Do Not Know

	Increased my understanding about how decisions are made at the college
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	Reduced the duplication of efforts by various committees
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	Provided a more efficient means of deciding procedural issues
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	Provided a more efficient means of deciding policy issues
	 
	[image: image35.wmf]
	[image: image36.wmf]
	[image: image37.wmf]
	[image: image38.wmf]
	[image: image39.wmf]
	[image: image40.wmf]

	Minimized the time faculty, staff and administrators spend on committees
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	As you understand the current governance structure, which of the following is the process you would use if you have an issue to be reviewed: "I would submit my issue to _____________ . "


"I would submit my issue to _____________ . "
[image: image47.wmf]The chair of the appropriate Standing Committee, in writing.
[image: image48.wmf]The chair of the Steering Committee, using the Policy/Procedure Request form
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	Additional Questions


Have you submitted an issue through the governance structure during the past year?
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What is your employment status?
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Which is your primary work site?
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If you have additional comments or suggestions, please use the space below. 
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