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In spring 2008, members of Governance Steering Committee and the SVC Office of Institutional Research collaborated to create a survey to measure faculty and staff’s perception of the college’s current governance structure.  This brief survey asked participants to rate 1) the effectiveness of the system and 2) to indicate their familiarity with and use of the system.  It also asked for 3) information about respondents’ employment status and locations.  In addition, 4) survey participants were invited to write comments on what they thought was working well with the governance structure and to make suggestions for improvement.
The survey form was posted on the college’s network using Remark Web Survey Software. An email was sent to all employees by the Director of Institutional Research regarding the survey.  A follow up email was sent by the GSC.  The form was available from May 14th through May 27th 2008. 
On May 28, the sixty-four survey responses were downloaded and entered into the Statistical Package for the Social Sciences (SPSS).  The frequency counts presented in the following tables were generated using that program.  The last section presents the responses to open-ended questions.  Please note that spelling, grammar, and punctuation errors were not corrected.  
Experience Serving on Governance Committees

Have you served on a governance committee during the 2003-04 academic year?

	 
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	28
	43.8
	43.8

	 
	No
	36
	56.3
	100.0

	 
	Total
	64
	100.0
	


Ratings of Governance Structure Effectiveness

To what extent do you agree with the following statements:  “The current governance structure has __________________.”

Increased my understanding about how decisions are made at the college

	 
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	8
	14.3
	14.3

	 
	Disagree
	8
	14.3
	28.6

	 
	Neutral
	10
	17.9
	46.4

	 
	Agree
	19
	33.9
	80.4

	 
	Strongly Agree
	11
	19.6
	100.0

	 
	Total
	56
	100.0
	

	Missing
	Do not know
	7
	
	

	 
	System
	1
	
	

	 
	Total
	8
	
	

	Total
	64
	
	


Reduced the duplication of efforts by various committees

	 
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	4
	9.5
	9.5

	 
	Disagree
	7
	16.7
	26.2

	 
	Neutral
	13
	31.0
	57.1

	 
	Agree
	12
	28.6
	85.7

	 
	Strongly Agree
	6
	14.3
	100.0

	 
	Total
	42
	100.0
	

	Missing
	Do not know
	21
	
	

	 
	System
	1
	
	

	 
	Total
	22
	
	

	Total
	64
	 
	 


Provided a more efficient means of deciding procedural issues

	 
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	6
	15.4
	15.4

	 
	Disagree
	2
	5.1
	20.5

	 
	Neutral
	12
	30.8
	51.3

	 
	Agree
	15
	38.5
	89.7

	 
	Strongly Agree
	4
	10.3
	100.0

	 
	Total
	39
	100.0
	

	Missing
	Do not know
	23
	
	

	 
	System
	2
	
	

	 
	Total
	25
	
	

	Total
	64
	
	


Provided a more efficient means of deciding policy issues

	 
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	6
	14.3
	14.3

	 
	Disagree
	2
	4.8
	19.0

	 
	Neutral
	13
	31.0
	50.0

	 
	Agree
	16
	38.1
	88.1

	 
	Strongly Agree
	5
	11.9
	100.0

	 
	Total
	42
	100.0
	

	Missing
	Do not know
	21
	
	

	 
	System
	1
	
	

	 
	Total
	22
	
	

	Total
	64
	
	


Minimized the time faculty, staff and administrators spend on committees

	 
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	6
	12.8
	12.8

	 
	Disagree
	8
	17.0
	29.8

	 
	Neutral
	16
	34.0
	63.8

	 
	Agree
	14
	29.8
	93.6

	 
	Strongly Agree
	3
	6.4
	100.0

	 
	Total
	47
	100.0
	

	Missing
	Do not know
	16
	
	

	 
	System
	1
	
	

	 
	Total
	17
	
	

	Total
	64
	
	


Procedure for Initiating the Review of a Governance Issue

As you understand the current governance structure, which of the following is the process you would use if you have an issue to be reviewed: 
I would submit my issue to ____________.
	 
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	The chair of the Steering Committee using the Policy/Procedure Request form
	24
	37.5
	37.5

	 
	My supervisor in writing
	14
	21.9
	59.4

	 
	My supervisor using the Policy/ Procedure Request form
	7
	10.9
	70.3

	 
	I don’t know
	19
	29.7
	100.0

	 
	Total
	64
	100.0
	


Additional Questions


Have you submitted an issue through the governance structure during the past year?

	
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	10
	15.6
	15.6

	
	No
	54
	84.4
	100.0

	
	Total
	64
	100.0
	


If you submitted an issue, was it addressed?

	
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	7
	38.9
	38.9

	
	No
	11
	61.1
	100.0

	
	Total
	18
	100.0
	

	Missing
	System
	46
	
	

	Total
	64
	
	


If you submitted an issue, was it resolved?

	
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	3
	17.6
	17.6

	
	No
	14
	82.4
	100.0

	
	Total
	17
	100.0
	

	Missing
	System
	47
	
	

	Total
	64
	
	


If you submitted an issue, was the process effective?

	 
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	5
	38.5
	38.5

	 
	No
	8
	61.5
	100.0

	 
	Total
	13
	100.0
	

	Missing
	System
	51
	
	

	Total
	64
	
	


Respondent Characteristics

What is your employment status?

	 
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	Full-time tenured faculty
	21
	32.8
	32.8

	 
	Full-time probationary faculty
	2
	3.1
	35.9

	 
	Part-time faculty
	11
	17.2
	53.1

	 
	Full-time classified staff
	14
	21.9
	75.0

	 
	Part-time classified staff
	1
	1.6
	76.6

	 
	Exempt professional
	6
	9.4
	85.9

	 
	Administrative exempt
	7
	10.9
	96.9

	 
	Hourly
	2
	3.1
	100.0

	 
	Total
	64
	100.0
	


Which is your primary work site?

	 
	Frequency
	Valid Percent
	Cumulative Percent

	Valid
	MV
	53
	82.8
	82.8

	 
	SW
	1
	1.6
	84.4

	 
	WIC
	9
	14.1
	98.4

	 
	BRC
	1
	1.6
	100.0

	 
	Total
	64
	100.0
	


Respondents’ Comments Recorded on the SVC Employee Evaluation of Governance Structure: Spring 2008 Survey

Question 14:  What is working well with the governance structure?

1. I am still learning about the structure of the college. I am unsure what the mechanism is to communicate college systems like the governance structure to those of us new to the college.

2. It seems to be broken.  I have not been able to find one person who understands how it works.

3. The constant monitoring of the requests received by the structure and feedback to those who initiated the request.

4. I have no idea...

5. I'm not aware of anything.

6. I think the Governance structure worked better in the last two years, with members who were very committed to making the program work well.  I responded Do Not Know to some of the questions above as I have no comparison with any other system.

7. Everyone on the GSC wants to do well and volunteers their time to support the process. More people should take the initiative that the current members display to help make things happen on campus.

8. Communication governance standing committees and college community. Discussion of issues in meetings with input from all parties involved - committee members as well as non-members. Most GSC members seem to understand the role of the GSC better than in past years.

9. The communication has improved and my understanding of the governance process is better than a few years ago.

10. I was on the Instruction Committee and was a guest at a GSC meeting. In both cases, neither committee seemed entirely clear as to what was, and was not, their charge. Neither committee seemed clear about how/when/where ad hoc committees should form and who they should report to. When should public hearings be held and when do committees have the power to set (or advise on) policy? And what's the difference between "policy" and "procedure" and how does that difference determine where/how an issue should be addressed? The current governance structure seems to give no power nor responsiblity to any specific body. There are mostly just forums for a hodge podge of ideas floating around that somehow make it to the president and cabinet at some point.

11. I have no complaints so everything the governance committee does must be good.

12. I believe that those of us on the standing committees are trying pretty hard to understand what we're supposed to be doing.

13. Having a structure or procedure in place provices a process through which issues can be addressed--hopefully with a timeline connected to decision-making attached.

14. I appreciate the dedication of the governance committee in tracking the progress of the requests and the determination to resolve issues that are sent.

15. communication is good.  Attending meetings is usually impossible for me because I am at work at my second job in the afternoons after my SVC classes.

16. Communication of the issues and decisions taken to the whole SVC community.

17. The Governance and Steering Committee is THE place to bring ANY issue or request that relates to policy and procedure at Skagit Valley College. If it is a serious issue that needs special attention the GSC holds the authority either steer the issue to the appropriate committee or create a committee to address the issue. In addition to this, the GSC follows the issue from start to finish and does not drop an issue (sometimes even years after the original request was submitted) until a sufficient resolution is attained. Also, they monitor and address the many committees that stand or are formed at SVC, the procedure that they follow, and the issues that they tackle. The Committee structure is diverse. Student opinion and perspective is respected. Student participation is encouraged. This fosters an educational environment which is conducive to a positive learning atmosphere. Also, students that sit on the GSC have a tremendous opportunity to experience and learn from a professional environment in which highly educated individuals grapple with difficult policy and procedure questions. Some of the issues that I have seen addressed at the GSC table are as follows: Sustainable practices in education, Student Grievance policy and procedure, Online Education delivery quality control, General Committee inventory/assessment, Operations Policy and Procedure Manual updates and revisions, misappropriation of Student Tech Fee Funds, prerequisites for student graduation... These are real issues that may not be immediately solved by single committees because they do not always have quick and easy solutions. The Governance and Steering Committee's function is to ensure that the committees that are designed to specifically address these (and other) issues have the support and resources they need to follow through with tough decisions and long term assessment of the effectiveness of current policy as well as policy revisions.   In short, the GSC does a great job of making sure that students, faculty, staff, and administration has a voice that is heard and ensures that the policy and procedure that governs Skagit Valley College is as efficient and effective as possible.

18. Excellent communication from standing committees - best in years.  Easy to see what is going on.  I dislike the term but our workings are now "transparent" for what that's worth.

19. Julie Bishop has been a very good leader for this group at this time.

20. Improvements continue to occur.

21. I don't know anything about the governance structure. Part-time faculty do not seem to be part of the decision making processes and do not receive orientations upon hire, so I'm not sure how we would acquire this knowledge.

22. There seems to be an increased openness and transparency of college affairs. Issues are being kept current and the appointment of liaisions for each request is keeping things moving forward.

23. Uncertain.

24. Seems to be less strife or running around trying to resolve whom the issue belongs to or deciding whether a matter is a policy issue or a procedure issue.

25. Having input and involvement from all classifications of staff.

26. The current system of tracking requests and actions is good--at least in theory. It isn't yet completely effective, but it's a step in the right direction.  Timely updates from standing committees (including the steering committee) have been helpful.  Having Committee information on the portal is also helpful.

27. Appreciate receiving the agendas to each of the committee meetings and the emails from Julie Bishop.  I discover I need to pay more attention to the governance structure.

28. Communication with the masses through email. Invitations to and updates about governance steering committe meetings

29. I actually don't really understand the overall structure and what committees are responsible for what tasks...

Question 15:  What suggestions do you have for improving the governance structure?

1. on the portal site under the Governance webpage have a set of brief instructions on what steps you should follow to submit an issue.

2. It needs to be replaced with another design.

3. A clear delination of who is deciding what is needed, as well as published organizational chart - i.e. - how does the Instruction Committee and Ged Ed Implimentation Committee fall into the structure?  Do we need a Curriculum or Gen Ed Committee??

4. Amplify the communication about the governance structure to all the constituents.

5. The steering committee is tasked with trivialities that it ought not to receive.  Administrators should be making many of these decisions, not dodging issues by seeking some sort of false consensus.  The role of committees such as Instruction is still muddied, especially with regard to GenEd.

6. More basic info for adjuncts and others unfamiliar with the whole concept - Who, what, when, where, why...  It's an area here that I don't really understand at all and have not been compelled to explore (yet)!

7. Time needs to spent making sure that all of the members of all of the Standing Committees, the Steering Committee, and all administrators have read and share a common understanding of Section 2000 of the Policies and Procedures Manual.  As a first time member of a standing committee this year, I have become aware that we are not using the same language that is used in Section 2000 ("solve and dissolve committee" vs. "solve and dissolve task force"), nor are we following the procedures laid out in section 2000 ("Solve and dissolve task forces shall be created by the GSC...").  We seem to be relying on oral history as the means of handing down our governance system from one year to the next, and that is leading to a great deal of confusion.

8. Make it faster. Remove some of the time-wasting obstacles to getting issued reviewed and decisions made. Use more email communication between monthly meetings to move things along. If a member can't make a live meeting, require them to forward a written summary of where they are on an issue to the rest of the committee. Send out read-ahead material and invite comment from committee members so the meetings are not spent discussing mundane procedural matters. I saw one meeting almost totally consumed by a discussion of when the next meeting would be. The best time to reconcile people's schedules is when they are in front onf their computers...not sitting at a meeting. Set discussion timelines and stick to them. Don't try for unanimous consensus on every single issue. There will ALWAYS be a dissenting opinion. Let the people who disagree with a group decision write up a dissenting opinion and move on the the next issue. The process seems way too slow.  I suggest that the college arrange for some group facilitation training for members of the GSC and standing committees. The training would be an added incentive to serve on such a body. We could also ask for an objective external review on how our current process is working (or not working). That review might be able to provide useful suggestions to make the whole thing more effective.

9. Optimism from college community that this structure can work. Continued support from top level administrators. Participation by all constituency groups - by serving on committees and by submitting issues for resolution. Faculty are required to serve on committees. What incentive is there for classified and exempt staff to serve? Maybe more support or encouragement from supervisors/administrators?

10. Let someone else have the joy of being chair! :)

11. Start over. Any unit of a governance structure should have a clearly defined charge and chain of reporting.

12. I believe the current governance structure is wasteful, confusing, and ineffective. I could not strongly enough urge us to embark on an investigation of a clearer, more efficient and logical structure that will serve our needs better, that will be more transparent, and that will more easily facilitate our need to involved more people in the governance process--not fewer.

13. First, if I can comment on the survey.  I had difficulty responding to some of the survey questions.  The process I would tend to use to address a governance issue is to talk with someone about it--hoping others might initiate something.  For me, the time and effort it takes to initiate a process in writing and follow it through may limit the likelihood that I undertake the process at all.  For example, I actually submitted an issue through governance two years ago.  It took more than a year to resolve.  My level of commitment to the issue was not equal to the amount of communication and review time I devoted to it--and my involvement was minimal in comparison to what the governance committee did.  (Read into this statement that I appreciate all the hard work the committee does.) That being said, my preference would be to have a simpler, quicker, more streamlined process--at least for less complicated issues, a governance "express lane," so to speak.  The really big issues need forums, hearings, scrutiny.  Smaller items may just require putting a few well-informed heads together to make a decision and provide a quick implementation plan.

14. If the work of the instruction committee and the student services committee [and other committees that do not report to either of these] came back to the governance committee to be sent to the president, I think there would be a stronger sense of collaborative decision making and a clearer understanding of what the committees have done.

15. I think that more people should know about this committee. I know that one of the goals of the current chair has been to do some promotions. It would be nice to see the public information office and the student handbook promote this committee. I think that a web based request form would be a great idea. Also, I would like to see more students get involved. Maybe invitations to the monthly meetings could be sent out to students via e-mail? I don't know. In general I am very impressed with the way this committee functions, so the only improvement might be to increase the level of activity. Maybe meeting every two to three weeks? 

16. How to get a proposal for policy or procedure changes aired and submitted still seems a bit byzantine to many of us.

17. Remove the "corporate" styled secrecy, and strict reporting protocols currently in place, replace the 'class' system of hierarchy with one of open participation regardless of one's flow-chart position.

18. I've checked the intranet a few times to see what issues were working through governance and I think that when an issue has come to resolution there should be some reporting out to the college community.  This could happen in a general delivery email with a short report or even just a notice to check the intranet site for more info.

19. I would like to see much more involvement in the GSC. Perhaps including students through the MySVC platform would encourage this. Folks need to realize that the GSC is their "voice" in college governance.

20. None. I have not had any issues that weren't readily solved by a phone call or two to whatever person was in charge of that particular area.

21. It's unwieldy and cumbersome in terms of communication and getting things done.  I think it could be streamlined so that not everything has to go thru GSC at all levels of process.

22. Some ideas, not in priority order: 1. A number of the Committees may need to meet more than once a month. 2. There should be deadlines for responding to action items that are forwarded from committee to admin--and there should be confirmations as well as notices to the campus at large. The recent announcement of the revision to Diversity Outcomes is an example of how things SHOULD be (but aren't always) done. 3. Committee members who cannot (or do not) attend meetings should be replaced. This includes administrators. 4. Committees should be required to post information on the portal in a timely manner. (It was impossible, earlier this year, to find out actions taken by Student Services Committee. I had to make numerous phone calls.) 5. It would be helpful to standardize committee sites: membership, chairs (and contact numbers), schedules, minutes, reports, etc. should ALL be posted and easily accessible. Document should be organized and not randomly lumped by whatever document name the writer dreams up. 6. We need to revisit processes--what should and should not go through the Steering committee and what can simply be copied to Steering. I don't know how to solve it, but one problem that arose this year was that GSC forwarded the same item twice to Instruction instead of the department/division chairs who were the ones with authority and responsibility for reviewing the item. 7. It's just about mid-May. We should already know who is serving on governance next year. 8. Committees with overlapping responsibilities should "synchronize" their scheduled meeting times--give advance notice of upcoming issues, etc. We cannot continue to function in response to each other's emergencies. Perhaps all of the governance committees should confer during the fall workdays to predict (to the extent possible) what is likely to be on agendas through the year, quarter by quarter. 9. 

23. Make sure that the use of solve and dissolve committees are not "abused."
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