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	1. Please check your employment status at SVC.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Full-time tenured faculty
	26
	24.5
	24.5
	24.5

	
	Full-time probationary faculty
	10
	9.4
	9.4
	34.0

	
	Adjunct faculty
	18
	17.0
	17.0
	50.9

	
	Full-time classified staff
	27
	25.5
	25.5
	76.4

	
	Part-time classified staff
	1
	.9
	.9
	77.4

	
	Exempt professional
	9
	8.5
	8.5
	85.8

	
	Administrative exempt
	13
	12.3
	12.3
	98.1

	
	Hourly
	2
	1.9
	1.9
	100.0

	
	Total
	106
	100.0
	100.0
	




	2. Please indicate your primary worksite.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	MV
	87
	82.1
	82.1
	82.1

	
	WIC
	14
	13.2
	13.2
	95.3

	
	San Juan Center
	1
	.9
	.9
	96.2

	
	South Whidbey Center
	4
	3.8
	3.8
	100.0

	
	Total
	106
	100.0
	100.0
	





	3. I understand how the governance process works.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	12
	11.3
	11.3
	11.3

	
	Agree
	34
	32.1
	32.1
	43.4

	
	Neutral
	28
	26.4
	26.4
	69.8

	
	Disagree
	25
	23.6
	23.6
	93.4

	
	Strongly Disagree
	7
	6.6
	6.6
	100.0

	
	Total
	106
	100.0
	100.0
	




	4. I understand the role of the Governance Steering Committee.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	13
	12.3
	12.3
	12.3

	
	Agree
	41
	38.7
	38.7
	50.9

	
	Neutral
	14
	13.2
	13.2
	64.2

	
	Disagree
	32
	30.2
	30.2
	94.3

	
	Strongly Disagree
	6
	5.7
	5.7
	100.0

	
	Total
	106
	100.0
	100.0
	




	5. I understand the role of the standing committees.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	14
	13.2
	13.2
	13.2

	
	Agree
	44
	41.5
	41.5
	54.7

	
	Neutral
	23
	21.7
	21.7
	76.4

	
	Disagree
	20
	18.9
	18.9
	95.3

	
	Strongly Disagree
	5
	4.7
	4.7
	100.0

	
	Total
	106
	100.0
	100.0
	






	6. I understand how decisions are made through the governance process.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	11
	10.4
	10.5
	10.5

	
	Agree
	24
	22.6
	22.9
	33.3

	
	Neutral
	34
	32.1
	32.4
	65.7

	
	Disagree
	29
	27.4
	27.6
	93.3

	
	Strongly Disagree
	7
	6.6
	6.7
	100.0

	
	Total
	105
	99.1
	100.0
	

	Missing
	System
	1
	.9
	
	

	Total
	106
	100.0
	
	




	7. I know how to locate governance documents (forms, tracking sheets, etc.).

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	9
	8.5
	8.7
	8.7

	
	Agree
	41
	38.7
	39.4
	48.1

	
	Neutral
	21
	19.8
	20.2
	68.3

	
	Disagree
	25
	23.6
	24.0
	92.3

	
	Strongly Disagree
	8
	7.5
	7.7
	100.0

	
	Total
	104
	98.1
	100.0
	

	Missing
	System
	2
	1.9
	
	

	Total
	106
	100.0
	
	




	8. I have personally located governance-related documents.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	41
	38.7
	39.0
	39.0

	
	No
	64
	60.4
	61.0
	100.0

	
	Total
	105
	99.1
	100.0
	

	Missing
	System
	1
	.9
	
	

	Total
	106
	100.0
	
	




	9. Have you served on a governance standing committee or subcommittee during this past year?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	25
	23.6
	23.8
	23.8

	
	No
	80
	75.5
	76.2
	100.0

	
	Total
	105
	99.1
	100.0
	

	Missing
	System
	1
	.9
	
	

	Total
	106
	100.0
	
	




Note: Thirty-eight (38) employees responded to the questions 10 through 13, which were targeted toward those who had served on a committee or subcommittee, although only 25 reported that they had actually done so in question 9.  Only the responses of the 25 who indicated they had served were included in the frequency counts for survey items 10 through 13.

10. On which committee or subcommittee did you serve?
 One or more of the 25 respondents reported serving on the following committees: Classified Staff, E-Learning Task Force, First Year Experience, First Year Experience Subcommittee, General Education Implementation, Governance Steering Committee, Instruction, Instruction: Syllabus Subcommittee, Learning Communities, Review the OPPM Sections, Student Services, Sustainability, and Sustainability E-Learning Task Force. 


	11. The committee/subcommittee charge was clearly defined.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	10
	40.0
	40.0
	40.0

	
	Agree
	9
	36.0
	36.0
	76.0

	
	Neutral
	3
	12.0
	12.0
	88.0

	
	Disagree
	3
	12.0
	12.0
	100.0

	
	Total
	25
	100.0
	100.0
	




	12. I was provided with information about how the committee/subcommittee was supposed to operate within the governance structure.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	7
	28.0
	28.0
	28.0

	
	Agree
	7
	28.0
	28.0
	56.0

	
	Neutral
	5
	20.0
	20.0
	76.0

	
	Disagree
	5
	20.0
	20.0
	96.0

	
	Strongly Disagree
	1
	4.0
	4.0
	100.0

	
	Total
	25
	100.0
	100.0
	




	13. The committee/subcommittee operated in an effective and efficient manner.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	5
	20.0
	20.0
	20.0

	
	Agree
	13
	52.0
	52.0
	72.0

	
	Neutral
	4
	16.0
	16.0
	88.0

	
	Disagree
	3
	12.0
	12.0
	100.0

	
	Total
	25
	100.0
	100.0
	




	14. Have you - or an organized college group to which you belong - submitted an issue through the governance structure during the past year?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	16
	15.1
	15.4
	15.4

	
	No
	88
	83.0
	84.6
	100.0

	
	Total
	104
	98.1
	100.0
	

	Missing
	System
	2
	1.9
	
	

	Total
	106
	100.0
	
	



Note: Eighteen people responded to item 15, even though only 16 respondents had indicated in item 14 that they had been involved in submitting an issue through the governance structure.  The frequency count for item 15 was consequently restricted to those individuals who indicated such involvement in item 14.


	15. Was the issue addressed?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	12
	75.0
	75.0
	75.0

	
	No
	4
	25.0
	25.0
	100.0

	
	Total
	16
	100.0
	100.0
	




	16. Was the issue resolved?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	6
	5.7
	37.5
	37.5

	
	No
	10
	9.4
	62.5
	100.0

	
	Total
	16
	15.1
	100.0
	

	Missing
	System
	90
	84.9
	
	

	Total
	106
	100.0
	
	




	17. Was the process effective?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	5
	4.7
	31.3
	31.3

	
	No
	11
	10.4
	68.8
	100.0

	
	Total
	16
	15.1
	100.0
	

	Missing
	System
	90
	84.9
	
	

	Total
	106
	100.0
	
	







18. The Governance Steering Committee would appreciate any ideas you might have about how to improve the governance process based on your experience or conversations with others.

Respondents’ Comments:

1. None

2. Keep all of us informed about what Governance is doing, and ensure transparency for everything that governance does!!

3. Anything that would simplify and speed up the governance process would be an improvement and make it something I would be more likely to use. I'd like to commend the GSC on its regular communication with the campus.

4. The process is too cumbersome and takes too long. Requests often get lost. I submitted a request a year ago and still haven't received a final answer.

5. Orientation /clarification on the specific role of GSC and governance committees and the role of the President/administration;  What items should go to governance? admin? directly to committee?  quicker process for routing;  follow-up/accountability of solve/dissolve task force to address actual charge and make a recommendation  in  timely manner;  more emphasis on data, research and student need rather than 'do we want to' should inform decisions.

6. Just learning the process. It was all a big mystery before.

7. At SWC, I sometimes feel cut off from most of the college. I've considered applying for Step Three for senior faculty, but I don't because I would have to drive to OH or Mt. Vernon to serve on a committee. Who would make the decision for committees to be formed at SWC -- such as an advisory group to the Governance Steering Committee that could help keep faculty down here advised?

8. No Suggestions.

9. How about a periodic email to the college community keeping folks abreast of the various issues with which the GSC is dealing? And who the liaisons associated with each? Facing the challenges we do, every day, we all seem to keep up with the email.

10. Sorry, no ideas!

11. I would like to see the members on the committee participate on subcommittees. It is my opinion that there are only a few members who actually participate in serving on subcommittee and do the "work."  I understand that we are all busy but when you accept membership then you are agree to participate and complete work that is required to fulfill the role.    Thank you.

12. This is a great committee.  I have seen it really find its mission over the past two years.  I fully support the current committee.

13. I don't know now, but perhaps will have some ideas as we continue to redefine ourselves on the Diversity Committee, during this first year as a standing committee.

14. Improving upon the timeliness of making decisions would be helpful.

15. Have a  clearly stated mission, more PR

16. #16 above: the issue is still in process

17. I am grateful to those who serve on the Governance Committees. I do not have any ideas to offer at this time.

18. I hear good things about the GSC- that you are very responsive to questions/issues.

19. More input, based on conversations with other campus constituencies, from more of the members of the GSC.

20. I served on the instruction committee for three years, I think 05-6 to 08-09. It was challenging to make our way through issues but I think the process was fair and allowed for input from all parties that were involved.

21. None at this time.

22. Since I am very unfamiliar with the governance process, I am wondering if there are others in the same boat. I think that if this is the case, maybe you could do a humorous skit in the fall when everyone is gathered together.  Then we would be able to see the folks who hold the positions on the committee, and learn how the process works. Just an idea on an informal method of learning how this formal process works!

23. Make sure that the committees/groups follow their guidelines and not overstep their duties.  They are not final decision-making bodies.      Communicate with everyone about decisions or alert them to a posting of decisions.

24. If there really is a process, why is it so looooonnnnnnggg?

25. One administrator who doesn't understand how the system is supposed to work can really foul things up - we should try to avoid that situation because the consequences of that take years (literally) to work their way through the system.    It has been my experience that there are three stages to working on a governance committee: 1) good intentions and high hopes 2) working hard to try to understand and work within the system 3) relief that your term is almost over.  It seems that in stage 2 there is a great deal of reinventing the wheel, and it's hard work, and it's disheartening to realize that once your term is up the next committee/chair will have to do it all over again.  I don't understand how in 70? years of SVC history nobody's written a playbook for how these committees work.

26. I hope the the GSC would pay a bit more attention to the OPPM and take more time to determine what is the appropriate group (committees, subcommittees and solve-and-dissolve task force, administration) to review an issue based on the OPPM and where the expertise resides.  I personally think that too often an issue is sent to a standing committee when a solve-and-dissolve task force (comprised of some of the standing committee members AND folks who are experts on the topic) might make more sense.

27. I applaud the concept of GSC and outreach that Governance Steering Committee has conducted over the past couple of years.  It's been more visible and active.  My impression of GSC and most college committees or subcommittees in general is lots of talk, more talking, and still more talking ... that it takes a while for anything to be done.  That's a frustration and a reality.  But I wonder about the degree that  the "hard/rubber hits the road" decisions and discussions (specifically budget/reductions) are being conducted behind closed doors of the Cabinet without transparency or the Open Public Meeting act being followed.  I understand budget and personnel reductions are sensitive.  However the cabinet is conducting the people's business, and the decision processes should be public and viewable.      THE ACT (RCW 42.30), which became law in 1971, states: "All meetings of the governing body of a public agency shall be open and public and all persons shall be permitted to attend any meeting of the governing body of a public agency."    It demands deliberations of a public board or agency "be conducted openly," including "deliberations, discussions, considerations, reviews (and) evaluations ... "    The act states "all public commissions, boards, councils, committees, subcommittees, departments, divisions, offices, and all other public agencies of this state ... exist to aid in the conduct of the people's business. It is the intent ... that their actions be taken openly and that their deliberations be conducted openly. The people of this state do not yield their sovereignty to the agencies which serve them."

28. The process of moving from a steering to a standing committee needs to be more streamlined and timely.

29. It seems like my request went into a black hole. Never heard any word back on a resolution. Perhaps we can get some kind of periodic feedback on our requests?

30. The process seems to take to long to make decisions that can (and should) be made by Deans or VPs. Trying to get consensus and unanimity extends the timeframes beyond normal expectations and dilutes the effectiveness of the GSC and Standing Committees. It turns committee membership and participation into a frustrating busy-work exercise. Can we streamline the process so that a person's request can be resolved in the same year in which is was submitted?
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