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Program Objective: Understanding and producing effective written, spoken, visual, and non-verbal communication.
	2.  Intended   Outcome(s)1
	3.  Criteria or Target
	4.  Comparison2
	5.  Assessment Methods or Tools*
	6.  When/How Assessment will   be Accomplished



	Listen and speak at a level appropriate to a university academic classroom setting to successfully pass general education courses.  (LO 3.3)

	Oral Interview: Students are interviewed pre- and post-course using our interview evaluation form.  Student population will average from .5 to 1 point increase to their post-test score.
	2- year cycle
	The Oral Interview assesses both listening and speaking skills
	Oral Interview conducted pre- and post-course program wide. 

	Read and comprehend college-level textbooks to successfully pass general education courses.  (LO 3.1)

	Reading Evaluation: pre- and post-test reading test designed to assess the course content, including summary and response skills.  Student population will average a 1 - 2 point increase in skill level.


	2- year cycle
	Reading Evaluation
	Reading Evaluation is conducted pre- and post-course in ESL 103.

	Write at a level that is appropriate to pass general education courses.  (LO 3.4)

	Writing Evaluation: Subjects complete a pre- and post- course writing sample evaluated with the ESL Composition Profile. Student population will show an overall increase 5 – 10 points based on level.
	2- year cycle
	Writing Evaluation: Composition Profile
	Writing Evaluation: Composition Profile is administered pre- and post-course program wide.



1 Outcomes should include one or more of the following: 1) Cognitive Learning Outcome, 2) Behavioral Learning Outcome, 3) Affective Learning Outcome, or 4) Attainment Outcome.

Program Objective: 
Expressing confidence in understanding and producing effective written, spoken, visual, and non-verbal communication.
	2.  Intended Outcome(s)1
	3.  Criteria or Target
	4.  Comparison
	5.  Assessment Methods or Tools*


	6.  When/How Assessment  will be      Accomplished

	Listen and speak at a level appropriate to a university academic classroom setting to successfully pass general education courses. (LO 3.3)

	Self-Assessment:  At least 70% of students will conclude that they feel comfortable with their speaking and listening skills in an academic environment.


	2- year cycle
	ESL Student Self-Assessment Survey 


	ESL SSAS completed end of Advanced Plus quarter



	Read and comprehend college-level textbooks to successfully pass general education courses.  (LO 3.1)
	Self-Assessment:  At least 70% of students exiting SVC will conclude that they feel competent in reading and comprehending college-level textbooks to pass general education courses. 


	2- year cycle
	ESL Student Self-Assessment Survey


	ESL Student SAS completed end of Advanced Plus quarter. 



	Write at a level that is appropriate to pass general education courses.  (LO 3.4)
	At least 70% of students will conclude that they feel competent in writing at a level that is appropriate to pass general education courses. 


	2- year cycle
	ESL Student Self-Assessment Survey


	ESL Student SAS completed end of Advanced Plus quarter.


1 Outcomes should include one or more of the following: 1) Cognitive Learning Outcome, 2) Behavioral Learning Outcome, 3) Affective Learning Outcome, or 4) Attainment Outcome.

7.  What were the results of the assessment(s)?

Data collected from Fall 2006 through Summer 2008 show consistent improvement in reading, writing, speaking, and listening skills in all levels.  

Intensive 
AESL 040— Average gain of 16 on the Composition Profile, with a goal of approximately 10 point gain; Listening/Speaking average 1.0 gain, with a goal of approximately .5 point. gain

AESL 050— Average gain of 10.7 on the Composition Profile, with a goal of approximately 10 point gain; Listening/Speaking average .5 gain, with a goal of approximately .5 point. gain

AESL 060— Average gain of 10 on the Composition Profile, with a goal of approximately 10 point gain; Listening/Speaking average .4 gain, with a goal of approximately .5 point. gain

AESL 070— Average gain of 13 on the Composition Profile, with a goal of approximately 10 point gain; Listening/Speaking average .6 gain, with a goal of approximately .5 point. gain

Semi-Intensive
AESL 97—Average gain of 8.7 on the Composition Profile, with a goal of approximately 5 point gain
AESL 98—Average gain of 4.9 on the Composition Profile, with a goal of approximately 5 point gain

AESL 103—Average 1.1 gain on the Reading Evaluation with a goal of approximately 1-2 pt. gain

AESL 105—Listening/Speaking average.4 gain, with a goal of approximately .5 gain

All Program Exit survey:

Cognitive learning Outcome:  87.5 average positive response of agree/strongly agree
Affective Learning Outcome:  76 average positive response of agree/strongly agree
Behavioral Learning Outcome:  84 average positive response of agree/strongly agree
Attainment Learning Outcome:  58.3 average positive response of agree/strongly agree

Data collected from Fall 2008 through Summer 2010 show consistent improvement in reading, writing, speaking, and listening skills in all levels. 
Intensive 

AESL 040— Average gain of 2 on the Composition Profile, with a goal of approximately 10 point gain; Listening/Speaking average .8 gain, with a goal of approximately .5 point gain

AESL 050— Average gain of 6 on the Composition Profile, with a goal of approximately 10 point gain; Listening/Speaking average .4 gain, with a goal of approximately .5 point gain

AESL 060— Average gain of 11 on the Composition Profile, with a goal of approximately 10 point gain; Listening/Speaking average .7 gain, with a goal of approximately .5 point gain

AESL 070— Average gain of 11 on the Composition Profile, with a goal of approximately 10 point gain; Listening/Speaking average .5 gain, with a goal of approximately .5 point gain
Semi-Intensive 
AESL 97—Average gain of 4 on the Composition Profile, with a goal of approximately 5 point gain
AESL 98—Average gain of 3 on the Composition Profile, with a goal of approximately 5 point gain

AESL 103—Average 7 gain on the Reading Evaluation Profile with a goal of approximately 1-2 point gain

AESL 105—Listening/Speaking average .3 gain with a goal of approximately .5 gain

All Program Exit survey Fall 2008 through Summer 2010:

Cognitive learning Outcome:  87 average positive response of agree/strongly agree
Affective Learning Outcome:  81 average positive response of agree/strongly agree
Behavioral Learning Outcome:  76 average positive response of agree/strongly agree
Attainment Learning Outcome:  66 average positive response of agree/strongly agree
Data collected from Fall 2010 through Summer 2012 show consistent improvement in reading, writing, speaking and listening skills in all levels.  

Intensive

Fall 2010 – Summer 2011

AESL 040 Average gain of 4 on the Composition Profile, with a goal of approximately 10 point gain. Listening/Speaking 0.75 average gain, with a goal of approximately .5 point gain 
AESL 050  Average gain of 7 on the Composition Profile, with a goal of approximately 10 point  gain. Listening/Speaking 0.6 average gain, with a goal of approximately .5 point gain 
AESL 060 Average gain of 11 on the Composition Profile, with a goal of approximately 10 point gain. Listening/Speaking 0.65 average gain, with a goal of approximately .5 point gain 
AESL 070 Average gain of 10 on the Composition Profile, with a goal of approximately 10 point gain. Listening/Speaking 0.4 average gain, with a goal of approximately .5 point gain 
Semi-Intensive

AESL 97 – Average gain of 3.5 on the Composition Profile, with a goal of approximately 5 point gain 

AESL 98 – Average gain of 3.3 on the Composition Profile, with a goal of approximately 5 point gain
AESL 103 – Average gain of 8.3 on the Reading Evaluation Profile, with a goal of approximately 5 point gain 

AESL 105 – Listening/Speaking average gain of 0.3, with a goal of approximately .5 point gain 
Intensive
Fall 2011 – Summer 2012 

AESL 050 – Average gain of 7 on the Composition Profile, with a goal of approximately 10 point gain. Listening/Speaking 0.73 average gain, with a goal of approximately .5 point gain
AESL 060 – Average gain of 6 on the Composition Profile, with a goal of approximately 10 point gain. Listening/Speaking 0.4 average gain, with a goal of approximately. 5 point gain 
AESL 070 – Average gain of 9 on the Composition Profile, with a goal of approximately 10 point gain. Listening/Speaking 0.22 average gain, with a goal of approximately .5 point gain 
Semi-Intensive

AESL 97 – Average gain of 5 on the Composition Profile, with a goal of approximately 5 point gain 
AESL 98 – Average gain of 4 on the Composition Profile, with a goal of approximately 5 point gain
AESL 103 – Average gain of 5 on the Reading Evaluation Profile, with a goal of approximately 5 point gain
AESL 105 – Listening/Speaking average gain of 1.1, with a goal of approximately .5 point gain
All Program Exit Survey Fall 2010 through Summer 2012: 

Cognitive Learning Outcome: 83% average positive response of agree/strongly agree
Affective Learning Outcome:  68% average positive response of agree/strongly agree 

Behavioral Learning Outcome: 75% average positive response of agree/strongly agree
Attainment Learning Outcome: 76% average positive response of agree/strongly agree
8.   How were the results used to improve?

Results from Fall 2006 – Summer 2008

The results from lower level (AESL 040, 050, 060, 070), and AESL 97 and AESL 98 are excellent and within standards for course gains on the Composition Profile.  It is not unusual for gains to decrease as the student advances each quarter.  We have found that our teaching methods are up to date, effective, and thus have no plans for major changes at this point.  The results from AESL 103 show an average gain of 1.1 points, within the range of average gain for this course.  Again, we feel we are focusing on crucial aspects of reading for understanding at the college level and have not planned significant changes to our curriculum.  AESL 105 data shows an average .4 gain, with an expectation of a .5 gain (revised down from .5-1 point—a 1 point gain was deemed too optimistic given only one quarter, a 5-credit communication skills class, and a holistic 1-5 point rubric as an evaluation tool.  This is certainly very close to our goal; however, discussions are taking place on how to incorporate more speaking and pronunciation into our curriculum instead of having the students take CMST 122 (pronunciation class designed for native speakers).  Regarding the All Program Exit Survey, we are very satisfied with the Cognitive, Affective, and Behavioral Learning Outcomes but would like to see an increase in the Attainment Learning Outcome.  One reason for the lower average positive response of agree/strongly agree could be related to the way two of the Attainment questions on the survey were worded.  We have plans to review the survey and make clear any statements that may be ambiguous and therefore misinterpreted.
Results from Fall 2008 – Summer 2010

Using the Composition Profile, the results from lower and upper level writing courses show improvement that meets intensive and semi-intensive program standards.  It is expected that gains decrease as students become more advanced.  We continue to implement innovative and effective teaching methods, and thus we are planning no major changes at this time.  Our advanced reading course, part of a federated learning community for Advanced Level students, has shown a significant average gain of 7 points post-course.  We believe this is largely due to the innovative instructional format and the tutoring available to these students.  The Reaching College Readiness Project, in which the AESL Program Coordinator took part, also had a role in the enhancement of the course.  In keeping with our goal to improve students’ spoken English, we will continue to require our Advanced Level students to take CMS&T 122, a pronunciation course.  All college-level incoming international students (Advanced level, Advanced Plus, and beyond) are required to take CSS 103, which we believe significantly contributes to our graduation and retention rates.  We continue to be satisfied with the Cognitive, Affective, and Behavioral Learning Outcomes.  We wanted to see a change in the Attainment Learning Outcome and did notice a significant increase, in part due to rewording for clarity two of the Attainment questions on the survey as noted.
Results from Fall 2010 – Summer 2012
Composition Profile results from intensive and semi-intensive level writing courses show improvement that meets or exceeds program standards.  It is expected that gains decrease as students become more advanced. One important program change was the merging of AESL 40 with AESL 50/55 beginning Fall, 2011, and the subsequent realigning of cut-off scores for all levels. An interesting development as a result is a significantly higher average gain in the AESL 50/55 classes; a possible explanation would be the combining of weaker and stronger students in one course, leading to greater overall achievement. We continue to implement innovative and effective teaching methods, and thus we are planning no program changes at this time other than the ongoing need for additional full-time faculty per nation-wide standards.  Tutoring continues to be influential to student success, and additional resources are needed to meet the demand. In keeping with our goal to improve students’ spoken English, we will continue to require our Advanced Level students to take CMST 122, a pronunciation course.  Intensive level students are required to participate in the Conversation Partner Program or comparable activity, which provides additional opportunities to improve English speaking and listening skills, as well as to improve cultural competency.  All college-level incoming international students (Advanced level, Advanced Plus, and beyond) are required to take CSS 103, which we believe contributes to our graduation and retention rates.  We continue to be satisfied with the Cognitive, Attainment, and Behavioral Learning Outcomes.  We noted a 10% increase in the Attainment Learning Outcome.  Also noted is a 13% decrease in the Affective Learning Outcome; further analysis is warranted to determine causative factors and potential actions to address this area.  Overall, we continue to see consistent and greater gains as data are gathered. 
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