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1.  Program Objective #1: Willingness to experiment with and take initiative to learn new multimedia software and technologies.

	2.  Intended Outcome(s)1
	3.  Criteria or Target
	4.  Comparison2
	5.  Assessment Methods or Tools
	6.  When/How Assessment will be Accomplished

	Understanding that the field requires constant diligence and retraining as new and better technologies evolve.
	All students pursuing a certificate or degree in MIT.
	
	Assignments, quizzes, and exams
	Quarterly: Percentage of students who achieve a C or better.

	Recognize the importance of being a lifelong learner.


	All students pursuing a certificate or degree in MIT.
	
	Assignments, quizzes, and exams
	Quarterly: Percentage of students who achieve a C or better.

	Fearlessness in taking the initiative to learn new software features and technologies.


	All students pursuing a certificate or degree in MIT.
	
	Assignments, quizzes, and exams
	Quarterly: Percentage of students who achieve or C or better.


1 Outcomes should include one or more of the following: 1) Cognitive Learning Outcome, 2) Behavioral Learning Outcome, 3) Affective Learning Outcome, or 4) Attainment Outcome.

2 Note if comparison data or groups are available using 1) pre-test/post-test, 2) baseline data, or 3) regional or national data and a brief description if needed.

7. What were the results of the assessment(s)? In 2006, approximately 88% of the MIT students in all classes successfully completed the required assignments, quizzes and exams with a C or better. In 2007, the percentage was 89%, slightly higher. The percentage of students who successfully completed the MIT courses with a C or better continued to increase to 92% in 2008-2009 and 94% in 2009-2010.

	Year
	Percentage of MIT Students achieving a C or higher

	2006-2007
	88%

	2007-2008
	89%

	2008-2009
	92%

	2009-2010
	94%


8. How were the results used to improve?  Students will continue to be required to learn and use the most up-to-date Web technologies and multimedia software programs to design and develop media elements and Web sites. In the past two years we have upgraded from Adobe CS2 to CS3 and will be upgrading to CS4 summer quarter 2008. We are no longer using Microsoft FrontPage but have upgraded to Microsoft Expression Web and will be upgrading to Expression Web 2.0 winter quarter 2008. In addition, students are using the latest versions of XHTML and we have incorporated more CSS, JavaScript and XML into the program. Finally, we have added MIT 260 Search Engine Optimization to the curriculum and this course has proven to be extremely successful and sought after not only by MIT students but also by the general public and business community. 

The percentage of students who complete the courses within the MIT program with a C grade or higher continues to rise. The curriculum within the MIT program continues to evolve as the technologies associated with Web design, graphic arts and digital entertainment and Web programming continue to change. Since 2008, The MIT program has transitioned from teaching the Adobe Design Premium CS3 suite to CS4 and now CS5. We are no longer teaching Microsoft Expression Web as it is no longer recognized as a viable industry application. In addition to the MIT 260 SEO class added above, we have since added MIT 270 Blogging as well as MIT 280 Digital Portfolio. These courses have been well received by both MIT students and members of the community. Finally, we have partnered with the Northwest Career and Technical Academy to develop a certificate titled Digital Entertainment and Web Programming, which was recently approved by the state.

1.  Program Objective #2: Develop an aesthetic appreciation for good design.

	2.  Intended Outcome(s)1


	3.  Criteria or Target
	4.  Comparison2
	5.  Assessment Methods or Tools
	6.  When/How Assessment will be Accomplished

	Ability to recognize well-designed media and Web sites.

	MIT students who successfully recognize well-designed media and Web sites. 
	
	Students will analyze peer projects and Web sites based on design guidelines and principles.  
	Quarterly: Student-designed media and Web sites will be posted through Blackboard and critiques will be sent via email.  

	Ability to communicate key Web design elements to others. 


	MIT students who successfully critique media elements and Web sites.
	
	Student critique and revision process – all students will critique peer  projects and Web sites. All students will revise sites based on feedback provided.
	Quarterly: Student-designed media and Web sites will be posted through Blackboard and critiques will be sent via email.  


1 Outcomes should include one or more of the following: 1) Cognitive Learning Outcome, 2) Behavioral Learning Outcome, 3) Affective Learning Outcome, or 4) Attainment Outcome.

2 Note if comparison data or groups are available using 1) pre-test/post-test, 2) baseline data, or 3) regional or national data and a brief description if needed.

7. What were the results of the assessment(s)? A recent survey of MIT students revealed that 100% of the students who responded feel that the peer-critiquing process included in most of the MIT courses has been valuable or very valuable to their learning experience.  As a result, students are more adept at recognizing good design and discussing and writing about design principles using professional terminology. 
One hundred percent of those students who responded to follow up surveys during the 2009-2010 school year continue to support the belief that the peer-critique process is invaluable to the student’s ability to appreciate good aesthetic and user interface design.  In addition, more recent surveys have also revealed that the students believe the peer-critique process has helped them become better designers. 
8. How were the results used to improve?  A multiple submission, peer-critique and revision process will continue to be used in MIT 135, 149, 213 and 249. As a direct result of its success, this assessment methodology has also been added to MIT 235 and MIT 240 and will be incorporated into other courses within the MIT program including MIT 226, 228 and 229. In addition, MIT Advisory Committee members have agreed to assist and will provide feedback on student designed and developed professional multimedia portfolios, which should further assist graduates in obtaining employment in the industry. 

The MIT Department will continue to use peer-critiquing in all appropriate classes and will continue to evaluate its use in new classes that are added to the program. At present, the peer-critique process has been incorporated into the following courses: MIT 135, 149, 213, 235, 240, 249 and 280.  In addition to peer-critiques, a professional-critique component will be incorporated into MIT 280 Digital Portfolio beginning spring quarter 2011. Details re: this added level of professional critique are included below in Objective #3.
1.  Program Objective #3: Create a well-designed multimedia portfolio.

	2.  Intended Outcome(s)1
	3.  Criteria or Target
	4.  Comparison2
	5.  Assessment Methods or Tools
	6.  When/How Assessment will be Accomplished

	Use the latest technologies to design and develop a professional multimedia portfolio. 
	Number of MIT students who successfully design and develop a professional multimedia portfolio. 
	
	Professional multimedia portfolio Web site uploaded to server and available for review.
	Quarterly: Percentage of students who develop a professional multimedia portfolio will be calculated. 

	Design a user-friendly interface and layout for a professional multimedia portfolio.
	Number of MIT students who demonstrate a thorough understanding and ability to use Web technologies to design a professional portfolio.   
	
	Instructor and peer critiques indicate that the site is aesthetically pleasing and users can easily locate information.
	Quarterly: Percentage of students who receive a grade of C or better on the final project or multimedia portfolio.


1 Outcomes should include one or more of the following: 1) Cognitive Learning Outcome, 2) Behavioral Learning Outcome, 3) Affective Learning Outcome, or 4) Attainment Outcome.

2 Note if comparison data or groups are available using 1) pre-test/post-test, 2) baseline data, or 3) regional or national data and a brief description if needed.

7. What were the results of the assessment(s)? An analysis of student Web sites and final projects posted and submitted in MIT 149 Introduction to Web Design, MIT 228 Adobe Flash, MIT 240 Adobe Dreamweaver and MIT 249 Advanced Web Design revealed the following:
	Quarter
	Percentage of Student Portfolios 

	Summer 2007
	13.33%

	Fall 2007
	16.12%

	Winter 2008
	15.91%

	Spring 2008
	14.28%

	Summer 2008
	15.79%

	2009-2010
	96%


As a result of our recognition of the importance a digital portfolio to the success of MIT graduates as well as to the relatively small percentage of students actually preparing a digital portfolio based on encouragement alone, beginning winter quarter 2009 a digital portfolio component was immediately added as a requirement in the MIT 235 User Interface Design class until the new MIT 280 Digital Portfolio course could be included in the new catalog. At this time, 96% of the students in the MIT program currently have a digital portfolio.  

8. How were the results used to improve? Instructors in the program as well as members of the MIT Advisory Committee have agreed that a professional portfolio is paramount to securing a job in the industry upon graduation. In addition, a recent survey of MIT students revealed that 100% of the students who responded believe that a course devoted to designing a professional portfolio would be either valuable or very valuable. Although students in the MIT program are encouraged upon entrance into the program and at various times throughout the program to develop a professional portfolio and to add to it each quarter, only about 15 percent of the students actually design a professional portfolio prior to graduation. In an effort to serve students immediately, the design and development of a professional portfolio will be required as a key component of the MIT 235 User Interface Design class beginning winter quarter 2008. Further discussion and analysis of the successful implementation of the student design and development of a professional portfolio will be ongoing. A portfolio class may be added to the program as early as the next catalog.

A leadership grant was awarded to the MIT Department which will provide funds to hire a coordinator who will then locate and hire a team of professionals from industry with specialized skills in the areas of user-interface design, aesthetic design and technical correctness. Each team member will be given a stipend to assess and provide students with feedback and assistance on their professional digital portfolios. The assessment will be three-tiered thereby allowing students to make changes three times throughout the digital portfolio process. The purpose of this project is to provide approximately 15 students in the MIT 280 Digital Portfolio class with a diverse industry assessment of their professional digital portfolios. 

Because the portfolio assessment process is very labor intensive, each industry professional will only focus on assessing one aspect of the portfolio. One will assess the user interface, another will assess aesthetic design and a third will assess technical correctness. The coordinator will work with the assessment team and the instructor of the course who will also provide an overall assessment at each stage of the portfolio. 

A rubric will be used to assess the student’s digital portfolio at each of the three assessment stages. Success of the project will be based on the overall improvement of all student scores from the first to the last assessment thereby improving student employability upon graduation. The rubric used for this assessment is attached. 

Funds awarded: $1500
Coordinator:

· Will identify and hire three professional team members with specialized skills in user-interface design, aesthetic design and technical correctness

· Will coordinate between the team members and the instructor to ensure that assessment methodology and tools are properly understood and used

· Will coordinate between the team members and the students to ensure that students are provided appropriate, beneficial and timely feedback

Team member:

· Will assess the student portfolios at three different stages of development using a digital portfolio rubric 

· Will email results of portfolio assessment and will include comments and suggestions for improvement

· Will unofficially "grade" the digital portfolio upon completion
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