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In an ongoing effort to both improve the governance structure at Skagit Valley College, and more effectively communicate the process for affecting change through this structure to the college community, the college has committed to periodic governance evaluation by faculty, staff and students.  SVC implemented the current governance structure in 2003, and reviewed it one year later (spring 2004), and committed to evaluation at a three year interval.  The results of the second evaluation, conducted in the spring of 2007, are presented below.
Methods

SVC Office of Institutional Research (IR) used a paper survey instrument to solicit the opinions and experiences of students (Appendix A).  During the latter part of May 2007, classes representing both Academic and Professional-Technical areas were selected for survey administration and students in those courses were surveyed.  The ASSVC representatives were also surveyed during their meeting time.
Results

Eighty-five (85) students responded to the governance survey, as compared with 96 respondents to the spring 2004 survey.  A majority of responses were neutral or positive for the first two questions about student representation and benefits in the governance structure, though questions 4 through 6 show a broad lack of understanding surrounding the process for affecting change at the college.
Evaluation of Student Representation and Benefit
Tables and figures 1 and 2 are related to the students’ evaluation and understanding of the decision-making process, questions 1 and 2 on the survey.  Students were asked to rate “To what extent do you agree or disagree with the following statements”.  Response options ranged from “strongly agree” to “strongly disagree”, and the first two questions also gave a “do not know” option.  

The most popular response to the first two questions was “neutral”, with 37% of the responses to question 1, and 40% of responses to question 2.  In a close second was “agree”, with 31% and 35% respectively.  Very few respondents disagreed with either statement.  This paints a fairly positive picture of student views, but combined with the substantial number responding “do not know”, seems to reflect a general lack of understanding that is evident responses to subsequent questions.

2007 responses compare favorably with corresponding 2004 responses.  Again, many students indicate that they don’t know, but the percent who agreed or strongly agreed with each statement rose by 9% for both questions: from 26% to 35% for question 1, and 28% to 37% for question 2, with a corresponding drop in “disagree” and “strongly disagree” responses. 

Table and Figure 1:
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%

Strongly Disagree

1

1.2

Disagree

2

2.3

Neutral

32

37.2

Agree

27

31.4

Strongly Agree

3

3.5

Do not know

21

24.4

Total

65

75.6

The students' view points are well represented under the college system of 

decision-making.
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Table and Figure 2:
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%

Strongly Disagree

1

1.2

Disagree

1

1.2

Neutral

34

39.5

Agree

30

34.9

Strongly Agree

2

2.3

Do not know

18

20.9

Total

68

79.1

The decisions made under the college decision-making process benefit 

students.
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Understanding of Governance Structure and Process

Questions 3 and 4 directly ask students to rate their understanding of committee function and decision-making process.
Table and figure 3 show that the percent of positive responses has increased slightly for question 3, from 11% in 2004 to 14% in 2007.  Paired with the substantial increase in those responding “neutral”, and corresponding decrease in the negative “disagree” and “strongly disagree”, the overall picture is improved, but still indicates a broad lack of understanding.
Table and Figure 3:
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%

Strongly Disagree

9

10.5

Disagree

31

36.0

Neutral

29

33.7

Agree

10

11.6

Strongly Agree

3

3.5

Total

82

95.3

I have a good understanding of what the various committees do in the college 

system of decision-making.
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The response distribution for question 4 is similar to question 3, and has also improved over 2004.  Positive responses have increased from 12% to 17%, but the major shift was again from negative to neutral responses.  Neutral responses rose from 17% to 35%, and negative responses dropped from 71% to 44%.

Table and Figure 4:
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%

Strongly Disagree

8

9.3

Disagree

30

34.9

Neutral

30

34.9

Agree

10

11.6

Strongly Agree

5

5.8

Total

83

96.5

I understand how the college system of decision-making works.
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Process of Initiating Change

Questions 5 and 6 ask respondents about the appropriate channels for initiating changes at the college.
Question 5 indicates a marked lack of understanding of how to participate or initiate action through the governance structure.  Fifty-seven percent of respondents do not know how to initiate change. Perceived understanding has actually decreased among respondents since 2004, when 50% indicated that they “did not know how to begin.”  The percent of students who did not know how to begin the process for starting a chess club is the same as 2004—38%.  Thirty-three percent (33%) students indicated that the process for starting a chess club begins with the director of student activities and 21% with a written request to student government.
Table and Figure 5:

[image: image9.wmf]#

%

Talk with director of student activities

5

5.8

Submit request in writing to associated students

13

15.1

Submit policy/ procedure request

16

18.6

I cannot request a change

2

2.3

I don't know how to begin this process

49

57.0

Total

85

98.8

If you, as a student, wanted to request a possible change in the college's smoking 

policy, what would be the appropriate way to begin this process?
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Table and Figure 6:
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#

%

Talk with director of student activities

28

32.6

Submit request in writing to associated students

18

20.9

Submit policy/ procedure request

3

3.5

I cannot request a change

3

3.5

I don't know how to begin this process

33

38.4

Total

85

98.8

If you and several other students wanted to start a chess club on campus, what 

would be the appropriate way to begin this process?
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Comments

There were only two comments from the survey:
· I don’t really know anything about this.

· I love SVC? 

Appendix A: Survey Instrument 
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The students’ viewpoints are well represented under the college 

system of decision-making.

O

O

O

O

O

O

The decisions made under the college decision-making system 

benefit students.

O

O

O

O

O

O

2. To what extent do you agree or disagree with the following 

statements:

Strongly 

Agree

Agree

Neutral

Disagree

Strongly 

Disagree

O

O

O

O

O

O

O

O

O

O

      

O

     Talk with the Director of Student Activities.

      

O

     Submit a request in writing to the Associated Students, the student government.

      

O

     Submit a Policy/Procedure Request form to the college Steering Committee.

      

O

     I cannot request a change in college policy.

      

O

     I am not sure how to begin this process.

      

O

     Talk with the Director of Student Activities.

      

O

     Submit a request in writing to the Associated Students, the student government.

      

O

     Submit a Policy/Procedure Request form to the college Steering Committee.

      

O

     I cannot request that the college start a chess club.

      

O

     I am not sure how to begin this process.

You may use the reverse side of this survey to make comments…. Thank you for your help!!

Questions #1 and #2 are about the decision-making processes of the college as a whole, 

not your student 

government (ASSVC)

. These questions ask about how much you agree or disagree with some statements 

about the college decision-making system.  

                     Student Evaluation of Governance Structure

4.  If you and several other students wanted to start a chess club on campus, what would be the 

appropriate way to begin this process:

3.  If you, as a student, wanted to request a possible change in the college’s smoking policy, what would 

be the appropriate way to begin this process:

I have a good understanding of what the various committees do in the 

college system of decision-making.

I understand how the college system of decision making works.

                                                    Please respond by filling in the circles completely. Do not check or "x". Thanks!

Questions #3 and #4 evaluate how well the college has informed students about the process for making 

changes at the college.  Please answer to the best of your ability.

 Please choose only one response per item.
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